SUPERVISORY MANAGEMENT
SKILLS TRAINING

Empowering Leaders | Enhancing Performance | Driving
Success

Strong supervisors are the backbone of any successful
organization. Our Supervisory Management Skills Training
equips current and aspiring supervisors with the essential
leadership, communication, and management skills to
build high-performing teams and create a productive,
engaged workplace.

This interactive, in-house and online training program is
designed to help participants gain confidence, improve
decision-making, and navigate workplace challenges
effectively—all while ensuring compliance with company
policies and employment laws.

Why Choose This Training?
Develop Strong Leadership & Supervisory Skills — Build
confidence in managing teams effectively

Enhance Communication & Conflict Resolution - Foster
clarity, collaboration, and positive relationships

Improve Team Performance & Productivity - Learn
effective delegation and performance management

Ensure Compliance with Employment Laws - Understand
labor regulations, grievance handling, and HR policies

Boost Motivation & Engagement - Create a supportive,
high-performance team culture

Key Training Modules

Fundamentals of Supervision - Roles, responsibilities, and
essential competencies

Employment Laws & Compliance - Understanding labor
laws, grievance handling, and discipline management

Leadership & Team Building - Leading and motivating
high-performance teams

Effective Delegation & Time Management - Optimizing
workflow and accountability

Performance Monitoring & Coaching - Enhancing
productivity and professional growth

Communication & Conflict Resolution — Strategies to foster
a collaborative and harmonious workplace

Who Should Attend?

Supervisors (by designation or role)
Team leaders and managers
Employees preparing for leadership roles

HR and employee relations professionals

Training Methodology

Engaging & Interactive: Case studies, role-playing, and
group discussions

Practical & Action-Oriented: Hands-on exercises for
real-world application

Expert-Led Training: Delivered by experienced industry
professionals

Continuous Learning: Participants leave with actionable
strategies to implement at work

LET'S EMPOWER YOUR SUPERVISORS WITH
THE SKILLS THEY NEED TO LEAD WITH CONFIDENCE,
ACCOUNTABILITY, AND EXCELLENCE!

CONTACT US

Location: JM Gichuru Lane, ASK Showground
Nakuru City
Mailing Address: P.O Box 12967 -20100, Nakuru
Mobile: +254 722 289 051
Office: +254 797 289 317
Email: legal@mwangikinyanjuiadvocates.com
Website: www.mwangikinyanjuiadvocates.com
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